been made. Actually several institutions had already investigated the possibilities of centralization and had acted upon them in varying degrees. Gable made service to the public his sixth and last point in planning for a reorganization of serials procedures; it is our feeling that first place should be given to the improvement of service to the public, and that economy and ease of operation are secondary to this end. The importance of this distinction can best be realized when we glance (as we soon shall) at some of the attempts made to reorganize the work.
This report ostensibly is on prevailing practices in the handling and care of serials. To give the picture as asked for, would be like asking a blind man in a dark room to find a black cat that is not there. As a result of the survey, we do feel that there is a decided trend toward centralization. This trend has taken so many forms that it can hardly be called a prevailing practice.
Present Practices
Let us look at the two extremes in present practices, and from them, go on to the outlines of some of the means. On the one hand, we find the librarian of a large college library reporting:
We are currently receiving in the neighborhood of only 500 serials. We have no separate periodical or serials room or department so our serials are handled like other accessions, being ordered by the order department, cataloged by the catalog department, and made available for use through the circulation department.
At the other extreme, we find a university library where all serial publications are circulated from one point, the serials department.
This department is made responsible for reference and circulation work, cataloging and classification, preparation for binding, checking in, and acquisition-including purchase, gift, and exchanges.
Working away from the point of extreme centralization, we find a large college library in which the serials division is responsible for the circulation and reference work, as well as for acquisition and binding, but not for the cataloging and classification of serials. At still another, all the preparatory work is done by the serials division, but it is not responsible for the circulation and reference functions. Looking elsewhere, we find libraries in which a special division is responsible for the work with periodicals, but not other serials.
A surprising diversity of practice is found in the distinction made among the various types of serial publications. Excepting those libraries with organized serials divisions, we find it a common practice to have a periodical division or reading room. In most instances, this division is responsible for the checking-in and the circulation of periodical material; in some, it is also responsible for the preparation of this material for the bindery. In other words, it has been a common practice in the past to distinguish periodicals from all other types of library material. With the increase of the publication of new and diverse types of serials, there has come into being an obvious consciousness of the fact that serial publications are different from books. As a result, we find many distinctions in the treatment of periodicals, serials, continuations, and serial government publications.
These distinctions take many forms; some libraries have a periodical division, document division, continuation division, a serial division, and a gift and exchange division. In these libraries the department chosen to handle the material is determined not only by form but by source as well. Part of a set is ordered and handled in one department, at least as far as its early processes are concerned; another part of the same set is received by gift or exchange and passes through another department for the early stages of preparation.
If there is any reason at all for distinguishing periodicals from books insofar as treatment and handling are concerned, there is more reason for making the distinction for all serial publications in their entirety.
Periodicals are by definition fairly regular publications, appearing at specified intervals. True though it is that changes in format, title, and frequency raise problems now and then, these problems do not compare in difficulty with the problems normally encountered in the use, acquisition, cataloging, and classification of irregular serial publications. If distinctions are made among periodicals, serials, continuations, and government documents, the distinction in and of itself breeds a difficulty inherent in the fact that, regardless of the care with which definitions are prepared, borderline cases must be numerous. A broad line of demarcation, that between serial and nonserial material, offers the least possible source of difficulty.
Present Trend
All in all, we find that twelve of twenty-two large college and university libraries have a serials division which is staffed by from three to nineteen persons. Seven of these are independent departments which are coordinated in various ways with other departments of the library. Substantially the same situation, with some variations, is found among the medium-sized college libraries where seven out of fifteen libraries reported that they had a serials division. In the small college library, and in the medium and small public libraries, the situation is somewhat different. In these instances, there is a much greater degree of natural centralization of duties, by virtue of the fact that the staff is small. The result is that the benefits of centralization of duties are present without formal organization.
A Rare Approach
We have pointed out that the problems involved in the handling and care of serials have long been recognized.
There have been several attempts made to meet these problems. These remedial measures,, as a rule, have been taken at the point of immediate provocation, viz., the acquisition of material. Rare indeed has been the approach from the reader's point of view. The incomplete, the inaccurate, the confused, the inverted reference to serial publications and the resultant difficulties encountered by the reader have not yet struck the library administration where it would be most evident. Is it possible to achieve a simplification of procedure which will satisfy at once the needs of its readers and simplify the library's administrative problems?
If the approach is any other but that of service to the reader, we find situations wherein a special assistant (or assistants) is made responsible for the acquisition of serials. Special records for serials only are kept in the acquisition department. When the problem reaches the catalog department, we find a special assistant (or assistants) assigned to meet it. Frequently we find a special serials catalog designed to meet the problem. By the time the material is made available for use, additional records, available to reference 
Economy of Administration
We have stressed service to the reader, but ease and economy from the administrative point of view are also present. 
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